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e All Things State Specific - Program Overview, Welcome
Message, Specific State Information

e All Things Governance - Governing Documents, Boards,
Strategic Planning

e All Things Operations - Financial Management, Office
Procedures, Staff Team

e All Things Membership - Recruitment, Relationships,
Retention

e All Things Events & Programs - Event Strategy, Program
Development and Diversification

e All Things Community - Leadership, Partnerships, Advocacy

e All Things "Extra" - Lessons Learned & More

The All Things Chamber digital program will be available in January 2024 as a
partnership with the the state associations of Alabama, Carolinas, Louisiana,
Pennsylvania, and Virginia. Along with this pre-recorded series, chambers will
also be invited to a private Facebook Group for Q&A and connecting with
chamber peers throughout the United States. This versatile digital resource will
allow you to utilize the content for a comprehensive staff training/retreat,
onboarding new staff members or for individual trainings at your own pace.
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28+ Years as Chamber President ) (.]ontact us:
Certified Gallup Clifton Strengths Coach teri@starfishpartnerships.com
John Maxwell Certified Team Member 770.315.8031
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